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Growing up in Shahjahanpur, 1 was
surrounded by craftsmanship that val-
ued patience, durability, and respect
for materials. Objects were not meant
to be discarded, but preserved, re-
paired, and passed on. This philosophy
has shaped my journey, from studying
Leather Design at NIFT-Delhi to over
25 years in the Indian leather industry.

Today, through StudioSRZ and my
brand OneFineleather, my work seeks
to redefine leather accessories with a
narrative that blends Indian craft her-
itage with global refinement, and sus-
tainability with understated luxury.

Leather, when responsibly developed,
is one of the most enduring and bio-
degradable natural materials available.
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It is a by-product of the food industry,
and when treated through processes
such as vegetable tanning, low-impact
finishes, and controlled chemical us-
age, it becomes both environmentally
considerate and exceptionally durable.

Sustainable leather product develop-
ment begins with conscious sourcing
and continues through every stage of
refinement. The tanning process, finish-
ing techniques, and material selection
determine not only the tactile richness
of the product, but, also its environmen-
tal footprint. The use of biodegradable
components, natural linings, carefully
selected threads, and reduced synthet-
ic layering ensures that elegance does
not come at the cost of responsibility.
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Rethinking leather
for sustainable future

Design with
Intention.
Waste with

None“.

In today’s context, luxury is increas-
ingly measured by longevity. A truly
premium leather accessory should age
gracefully, developing a distinctive pa-
tina that reflects time and character. At
OneFineLeather, the focus is on clean
architectural lines, ergonomic preci-
sion, and meticulous detailing. Each
piece is designed to transcend trends
and remain relevant across seasons.

Equally important is respect for mate-
rial. Precision in cutting and thought-
ful pattern engineering help mini-
mize waste, while leftover materials
are reimagined into new creations.
Responsible luxury lies in maximiz-
ing every resource with intention.
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Having been closely associated with the
Indian leather industry through devel-
opmental and research-based collabo-
rations, I have observed asignificant shift
toward cleaner technologies, traceable
sourcing, and responsible production.
Global buyers now seek transparency
and ethical integrity alongside design
excellence. The modern market values
authenticity, knowing where a prod-
uct comes from and how it was crafted.

Sustainability, however, should not be
reduced to a marketing vocabulary. It is
a discipline, a balance between heritage
craftsmanship and modern innovation.
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It demands accountability without com-
promising aesthetics. From raw materi-
al to responsible market, every decision
matters. In the world of true luxury,
responsibility is not an option. It is an
expectation.

"Longevity itself is
a form of sustainability.”

Shahrukh Zaidi is a Designer,

Consultant, Trend Forecaster and
Academic Mentor with over 25
years of  distinguished excel-

lence in the Indian leather industry.

He is the Founder and Curator of
StudioSRZ, and the creative force
behind OneFineLeather. A graduate of
NIFT-Delhi in Leather Design, his exper-
tise spans leather apparel, accessories,
footwear, branding, visual merchandis-
ing, and packaging, reflecting a holis-
tic approach to design and innovation.
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